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The future of BIM in Europe  

Role of the EU BIM Task Group

Chairman: Dr. Souheil Soubra
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Construction 
matters for Europe 
(and the world) 
economy…
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• Key figures (EU / Worldwide):

• 1.3 trillion (1012) / 10 trillion

• 8,9% GDP / 6% GDP

• 18 million direct jobs + indirect jobs

• 3.1 million organizations (95% SMEs)

Construction is a major economical sector…
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The built environment (all human-made space in which people live, 
work, and recreate) it strongly affects the economic, environmental and 
social development as a whole…

It needs to be:
• Healthy
• Comfortable
• Safe
• Affordable
• Flexible 
• Sustainable 
• …

…and it‘s not only about economic impact
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But the sector has a long record of poor 
performances…

Over the past two decades, productivity in manufacturing has nearly doubled whereas in 
the construction sector it has remained flat (and in some areas has even dropped)
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Digital construction is an opportunity 
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IT spendings in construction do not exceed 1% and only agriculture 
and hunting seem to spend less… 
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Digital technologies 
emerging…
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Impact-likelihood of new technologies
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Bringing together national efforts 
into a common and aligned 
European approach to develop a 
world-class digital construction 
sector
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Rapidly 
evolving 

national BIM
programs

Several European BIM programs
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Four Pillars of Government BIM Programs
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Procurement Technical

Skills

Representing Public Bodies from
27 European Countries

Create a Common framework 
for BIM in public works 
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Austria
Belgium
Bulgaria
Czech Republic
Croatia
Germany
Greece
Denmark 
Estonia
Finland
France
Iceland
Ireland

Italy 
Latvia
Lithuania
Luxembourg
Netherlands
Norway
Poland
Portugal
Slovakia
Slovenia
Spain
Sweden
Switzerland
UK

European Commission
European Parliment
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Why collaborate ?

• Accelerate national efforts
• Create alignment
• Minimize costs and duplication
• Build impactful and robust programs
• Open to trade and enable growth
• Encourage international standards 

developments and software 
integration
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What does the EU BIM Task Group do?

• Share best-practice experience, identify common goals and 
exchange knowledge on how to successfully implement BIM based on 
open standards

• Deliver practical guidance to public procurers and policy makers with a 
clear set of requirements in order to optimize the lifecycle of the public 
built assets

• Bridge the gap between demand side, supply side and enablers 
(including standardization and innovation)
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Phase 1 and beyond
http://www.eubim.eu

http://www.eubim.eu/
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One of our General Assemblies..
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STRATEGIC ROADMAP
5 Key Objectives and 19 Actions

For meeting the key challenges and objectives 
the EU BIM Task Group will act on 5 strategic 
targets during 2019 – 2021 
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5 KEY CHALLENGES AND OBJECTIVES 

• Ensure the best value for public money
• Improve transparency and outcome of public 

procurement
• Increase competitiveness and productivity of the 

European Single Market
• Ensure seamless exchange of digital information
• Foster public authorities dedication to BIM
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Ensure the best value for public money by 
providing a clear indication on benefits of BIM 
for public authorities

A1) Cost-benefit-analysis 
for the use of BIM

A2) Individual case 
studies and pilot projects

A3) Methodology for 
measuring the use of BIM 

A
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Intensify the use of BIM in order to enhance the 
process of public procurement and to improve its 
transparency and outcomes

B1) Guidelines for 
public procurement

B2) Advise EC on 
PPD and use of BIM

B3) EU BIM website 
and links to national 

subsites

B4) Annual public 
client BIM innovation 

reward

B
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Increase the competitiveness and productivity of 
the European Single Market by ensuring 
harmonized conditions for the digitalization of the 
EU construction sector and sharing best practices 

C1) Liaison with
international organizations

dealing with BIM
C2) Support development 
of open standards for BIM

C3) Support development 
of a common 

classification system

C
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Enable knowledge transfer and exchange of best 
practices between the members of the EU BIM 
Task Group

D1) Regular
meetings between

members
D2) BIM Conference 
for public procurers

D3) Network of who 
is who with expert 

pool 

D4) EUBTG as legal 
entity

D
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Support member states initiatives for the 
development of a unified long-term strategy for BIM

E1) Unified Digital 
Platform

E2) Better funding
for BIM initiatives

E3) Framework for 
data security

E4) Framework for 
data privacy

E5) Digital twin 
workshops

E
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Where do we go from here ?

Source:
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The future of construction
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EU BIM Task Group
www.eubim.eu
https://www.facebook.com/eubimgroup/
admin@eubim.eu

souheil.soubra.cstb.fr

http://www.eubim.eu/
https://www.facebook.com/eubimgroup/
mailto:admin@eubim.eu
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